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PURPOSE

“We exist to help our members Save More. Earn More. Do More. Financially! by caring for them
like family.”

MISSION

“We care for members like family.”

VALUES

Big Heart | Team Player | Excellence

With an exceptional list of services, a strong legacy, and a dedicated team,
Kelly Community Federal Credit Union has proudly served Smith County for over
60 years.

We've helped our member-owners save more, earn more, and achieve their
financial goals. Our experienced team is here to support you at every stage of
your financial journey.



ANNUAL BUSINESS MEETING

MARCH 18, 2026 - GRANDE BRANCH LOBBY

[ 10T ) ¢ ¥ | o o Michael Barr
[ [9)V7 e Yot 1 Lo o Michelle Small
Minutes of the Last Meeting......ccceeecereeeerecercccrsscr e Michael Barr
SITa F=Ta Lol =1 I 2 =Y o Lo ] GO Michael Barr
Supervisory Committee Report........ccccvvvcemrrrrccernssnceresssseens Chris Antal
Old Business None Submitted.........cccocrreeerrccrrrccrrscceresnens Michael Barr
New Business None Submitted......ccccocrcerrrcrrscreeree Michael Barr
[ (=T ot 4 o o =3 Michael Barr
Adjournment ... Michael Barr

SUPERVISORY COMMITTEE REPORT

The National Credit Union Administration (NCUA) charges the Supervisory Committee

in Part 715 of the NCUA Rules and Regulations with the responsibility of examining

the affairs of the Credit Union. This includes an annual audit of its financial records

and a report to the membership. Along with the financial supervision, the Supervisory
Committee sees to the maintenance of proper conduct by all officers, directors, members
of committees, and employees in carrying out the business of the Credit Union.

According to the Federal Credit Union Act, the Supervisory Committee is responsible for
scheduling the annual audit. The audit firm, Harold Antao & Company, LLC, performed
the 2025 Other Supervisory Committee Audit for the period ending September 30,
2025. They reviewed both the financia condition and the internal audit controls for
compliance with federal and state laws and internal credit union policies as established
by the Board of Directors. All exceptions were noted and responded to by the Senior
Management Team.

The Credit Union is responsible to adhere to NCUA's Rules and Regulations and operate
within the scope of the Federal Credit Union Act. It is the opinion of this Supervisory
Committee that Kelly Community Federal Credit Union operates within the sphere of its
responsibility and that the financia statements present a true and accurate report of its
financia condition.

Respectfully Submitted,

%7@?

Chris Antal
Supervisory Committee Chairman

Other members of the Supervisory Committee are Rae Champagne, Derwin Ford, Amber Mink, and Jeremy Troyer.



2024 ANNUAL BUSINESS MEETING MINUTES
March 27, 2025

*The 62nd Annual Business Meeting was announced and scheduled for Wednesday, March 19th, 2025, at 6:00 p.m. in
the Grande lobby. At 6:00 p.m. Ms. Small noted that while there were 5 members present (Bill Gruenwald, Vilma Clark,
Steve Hospodar, Mike Barr, & Miriam Gruenwald) that was not a quorum. Mr. Barr asked Ms. Small to review the packet
with those present. Because there was not a quorum the annual meeting was rescheduled for March 27, 2025. The new
day and time for the annual meeting was posted.

I. CALL TO ORDER

As this is a special meeting, per bylaws, a quorum is not needed. Board Chairman,
Mike Barr, called the Annual Business Meeting to order at 12:02 p.m.

Il. INVOCATION
Director Chris Antal gave the Invocation.
I1l. MINUTES

Mr. Stovall presented the minutes. James Stovall made a motion that Chris Antal seconded to
approve the minutes for the 2024 Annual Business Meeting’s Minutes. Motion carried.

IV. REPORTS

The Balance Sheet, Income Statement, and Supervisory Committee report were all printed in the
Annual Report that was distributed at the meeting. Tom McKay made a motion that

Lynza Roberson seconded to accept the reports as presented and dispense with the presentation
of reports; motion carried.

V. OLD BUSINESS

None.

VI. NEW BUSINESS

New business was asked for in writing. None submitted.
VIl. NOMINATING COMMITTEE REPORT

The Nominating Committee nominated Mike Barr and James Stovall for a three-year term. Harold
Sweat made the motion to accept the recommendation from the nominating committee.

Chris Antal seconded the motion. The motion carried as no one was running against motion
carried by acclimation.

Acting Board Chairman, Mike Barr, thanked the Nominating Committee for their service.
VIl. ADJOURN

There being no further business, the 62nd Annual Business Meeting was adjourned at 12:08 p.m.

Michael Barr, Board Chairman Harold Sweat, Board Secretary



INCOME STATEMENT

INTEREST INCOME

INncome from 1St MOrtgage LOANS ...ttt ettt ssses st s s ssssssnns 3,130,819.27
INCOME FrOM UNSECUIEA LOGNS ....uceuirrerieriereneneieiseesessesseasessess s sttt 491,421.40
INCOME FromM NEW VENICIE LOANS ..ottt ettt 935,724.37
([gYeleTaat=li go) 0 A MU LT=Ye AAVZ=1 a1 Ta L= I Y= o K- 2,370,926.61
Income from Contra-Auto REfErTal Co...... ettt aene (6,150.00)
INCOME FrOM Other REaI ESTAte ...ttt ettt et ee e s et s se s e e an e senean 190,082.22

Income from All Other Loans 273,284.32

Income from Credit Card Loans 211,015.89
Total Loan Income 7,597,124.08
Net Loan Income 7,597,124.08
Income from All Other INVESTMENTS.......c.o e ses s naes 692,249.75

Income from Government Obligations... 479,485.43

Income from Overnight Funds 343,966.29
Total Investment Income 1,515,701.47
Total Interest Income 9,112,825.55

INTEREST EXPENSE
Dividends - Regular Shares.....

Dividends - Christmas Savings

Dividends - Checking Accounts 23,110.31
Dividends - Regular CertifiCates.......oomiieecee ettt be st s as s senas 2,160,732.68
(DAY To = o KR 1= AN g =T Y3 8,990.30
Dividends - IRA Certificates . .221,400.24
Dividends - Money Market 294,716.79
INTErest ON BOITOWEA MONEY ...t ettt st e st sennen 0
Total Interest Expense 2,770,453.36
Net Interest Income 6,342,372.19
Provision FOr LOAN LOSS EXPENSE.....cuiererererireeieesesesesssesssessssssssssssssssasssssssssssssssssssssssssssssssessssesssssssssssnnas 850,779.45
Net Interest Income after Provision 5,491.592.74
OPERATING EXPENSES

Y1 =TT 2,654,648.83
O LK ettt ettt R AR AR E e E SRR E e S e R £ AR A AR R oA AR bbb e Attt en 104,497.85
Employee Benefits 405,894.57
Travel & Conference 63,540.77

71,768.96
OFfICE OCCUDPANCY wereeeererrereereereeeiaseseessssssesseseessessess s s s sessessessessessesessesasseeseessesssssssssasssesesssesssnssssssssessesessessnssssnsns 347,776.74
1,662,415.40
Education & Promotion 346,740.80
[ T=T g BT =Y Vo Ve OO TRPRPT 168,268.78
427,358.61

Miscellaneous Dues

Office Operations

Professional & Outside Services

Supervisory Audit Fees.. 14,370.00
CASH OVEI/SNONT .ttt Rt 3,636.03
ANNUAL MEETING ..ttt ettt et s sttt se s s s s et s e s e s s A e s en e s s e s e s e s e s en st s nnaen 1,027.15
MiSC. OPEIAtING EXPENSE ...ttt asss st b et ee st s s st s st s st ennnsn 32,924.18
Depreciation Expense - Building & Leased A.........cccoovevevecerrenne . .238,958.05
Depreciation EXPENSE = FFA ...ttt ssss st snanee .219,377.78
Total Operating Expenses 6,763,204.50
OTHER OPERATING INCOME

FEES & CNAIGES ...ttt e e s bbbttt n bt s st st es s b e s s aes s st s astnnns 1,499,132.63
Miscellaneous Income 2,135,047.40
Total Other Operating Income 3,634,180.03

Net Income 2,362,568.27



BALANCE SHEET

LOANS & CASH

R 011y oY e =T T o =1 o 3OO PP TP 68,329,294.53
UNSECUIEA LOBNS ...ttt et 4,662,768.64
NEW VENICIE LOGNS ..ottt sea s bbbt 16,578,115.49
(O EY=Yo V=] o 1Tl =0 Ko =1 LT 35,560,262.07
(@1 d oYY R T 1 I 1y €= L ( <3 2,809,434.82
F O L= gl e =1 LSRN 3,299,449.84
(1Yo [1 S Ot=T o [ I Y= o K= 2,646,670.43
Total Loans 133,885,995.82
Allowance for Loan and Lease Loss (905,357.25)
Net Loans Outstanding 132,980,638.57
INVESTMENTS

Accounts Receivable......... 88,903.73
Non-Interest Earning Cash...... 1,154,364.51
CCFCU Accounts..... 249,656.75
All OthEr INVESTMENTS ...ttt ettt 12,488,527.55
GOoVErNMENT OBIIGATIONS ....cueciecteceee st b s s s snan 11,000,000.00
Premium/DiSCOUNt ON INVESTMENTS ...ttt eesas s s s s st ssasses s s ss s ss s ses s sesasbassssessansenas 10,424.55
OVEIMNIGNT FUNGAS ...ttt b b a s s s b s s benan 8,078,004.19
Total Investments 31,826,613.04
OTHER ASSETS

Prepaid & Deferred Expenses. ..263,862.05
Fixed Assets (Net of Depreciation).. 5,267,461.67
INCUSIF ottt ea s bbb 1,415,523.81
All Other Assets....... 709,668.21
Total Assets 173,707,035.59

LIABILITIES AND EQUITY

Accounts Payable.... 173,215.51
Dividends Payable... 99,989.30
All Other Liabilities 617,145.42
REGUIAE SNAIES ...ttt ettt et s s s s s s s en b s s sen s ansenan 39,799,815.72
Christmas Savings .21,072.89
CECKING ACCOUNTS ...ttt n b s s ses s ansnan 26,962,094.33
REGUIAE CoItIfICAtES ...uvvceeeectece ettt b s s s s s s aesnan 54,499,704.54
1Y g = T T3PS 1,843,278.31
LN =T ) 1ot 1 (=3O 5,541,873.72
MONEY MATKEL ...t ettt s s e e st ee s s e e st e antnens 20,960,478.50
Escrow ..... 510,486.91
Total Shares 150,138,804.92
Total Liabilities 151,029,155.15
UNAIVIAEA EQININGS...ciueiceeerirerieiseseeeesesssessss e seessesssssssssssssssssssssssssssssassssssssssssesssssssssssssssssessssessssssssssanas 20,315,312.17
Net Income (from BalanCe SNEET) ...ttt sennen 2,362,568.27
Total Equity. 22,677,880.44

Total Liabilities and Equity 173,707,035.59



At Kelly Community, “We care for members like family.” When you’re a member,
you're family. We'll give you our best financial counsel — just like we would a
family member. We’'ll go out of our way to find solutions that work for you — just
like we would a family member.

Since 1963, helping you save more, earn more, and do more financially has been
the reason we get out of bed in the morning. Another bonus? As a credit union,
we're a not-for-profit financial institution. That means your money goes toward
lower rates and community give-back efforts, not to shareholders’ pockets.
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